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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Tuscaloosa City Schools has a population of approximately 10,000 students. Woodland Forrest is located in East Tuscaloosa on E. Hargrove

Road. The school has a population of 520 students and 56 faculty/staff members. We have 3 Pre- K classes, 4 kindergarten classes, 4- 1st

grade classes,4- second grade classes, 4- third grade classes, 4- fourth grade classes and 3- 5th grade classes. Woodland Forrest is an

award winning science school, achieving Green Ribbon status in 2018, and became a Discovering Alabama Model School in 2012. WFES is

also a "The Leader In Me" school, as well as an AMSTI school (AMSTI stands for Alabama Math, Science, and Technology Initiative). All

students receive 100% free lunch as a result of the Community Eligibility Provision (CEP). 83% of our students are African-American, 9%

white, 8% or other. The school's attendance rate is at 96%. A challenge of our school and community is the increase of students from our

locally zoned neighborhood attending private schools, while a greater percentage of students are bused or commute. This demographic shift

has created a population that trends towards a lower socioeconomic level and provides less diversity.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Woodland Forrest Elementary School is "Discovering Tomorrow's Leaders Today". High expectations are set for all students

and our leadership process encourages each student to become a leader in school, in the home and the community. Through our award

winning science program and The Leader in Me, Woodland Forrest is able to stress curriculum and character education. Students are

provided with an understanding of the world through application of classroom skills to real life scenarios. Our push this year is towards a

more interdisciplinary STEM-education style. We believe that through explorations, creative, hands-on activities, and character development,

our students will have the skills to handle challenges and problems more capably, take responsibility toward the earth and each other, plan

ahead, and set positive goals. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
2018 was a banner year for Woodland Forrest as we were awarded the prestigious Green Ribbon Science School designation. For years

WFES has followed the Discovering Alabama School model, and the Green Ribbon award was the confirmation that our science program is

second to none. We have also begun the process of Advanced Ed Stem certification to improve our approach to developing 21st century

skills in our student population. To that end we have invested heavily (in dollars and in professional development) in technology and

engineering programs and tools. In the next year or two WFES will hopefully achieve STEM certification as we develop and refine our

process of incorporating technology in daily instruction and creating a true, interdisciplinary curriculum.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Woodland Forrest has a long history as a true community school with exceptional community involvement. Parents have continuously

expressed satisfaction with the school and its programs. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Woodland Forrest representatives met with stakeholders at our end of year PTA meeting in May, to discuss the upcoming (2018-19) school

year and elect new PTA personnel. At this meeting the principal share his vision for the new year, and asked parents to become an integral

part of the process. New PTA members were elected, as voted by parents. In August the principal and team members met with our Adopt-A-

School partners at the luncheon to discuss helping the school and continuing to build our relationship. Thompson Tractor and Walmart

attended the meeting and agreed to assist on our monthly Leadership Assemblies and festivals. They will also help by hosting a field trip. Our

Open House in August was also a place to meet with stakeholders, share our plan and to solicit feedback and input from parents and the

community. Parents were able to take a survey, and ask questions of the principal and teachers. Additional meetings were scheduled to

accommodate parents that have mornings or lunch time available.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Parents were the main stakeholders engaged to participate in the process of developing our ACIP. During our Title I presentation at the Open

House the principal went over the school budget and expenditures. He outlined his plan for the upcoming school year and discussed last

year's data. WFES had more than 150 parents at the Open House. They were able to ask questions about the ACIP and Title money and

were asked to join the PTA and to participate in the finalization of the ACIP plan. A second group of parents was asked to participate in the

mid-year review. Parents were notified of their roles in the process, and that they shared in the responsibility of developing and implementing

a solid plan of action. PTA and parent members of the newly formed leadership team will help analyze progress throughout the year and will

discuss the plan's effectiveness at the mid year review.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Although the plan is a continuous process, WFES will post a version on its website so that all parents and stakeholders can have access.

Additionally, we will provide updates at PTA meetings, during parent conferences and during school events. During the school year we will

aim to be transparent in our progress towards reaching ACIP goals by posting data results on our website, through social media and school-

cast calls.  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The percentage of Black students (34%) achieving at or above the 50th percentile in reading is close to and favorably comparable to the

overall percentage for all students (38%) hitting that benchmark. in 4th grade, Black students (28%) saw a higher percentage at or above the

50th percentile than did White students (18%).  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Woodland Forrest's 45% of students (3-5) that met annual Growth Target in math exceeds that of the TCS average for Title I schools (44%).

Woodand Forrest's 39.6% of students that met 50th percentile for achievement in math exceeds that of the TCS average for Title I schools

(30.5%)

Woodland Forrest's 38% of students that met 50th percentile for achievement in reading exceeds that of the TCS average for Title I schools

(30%). 
 
 
Which area(s) indicate the overall highest performance? 
 
Woodland Forrest's 38% of students that met 50th percentile for achievement in reading exceeds that of the TCS average for Title I schools

(30%).

Reading growth in 5th grade, as measured by Scantron growth category of students meeting Target Growth 52%.  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Scantron Growth indicates that ESL population is performing higher than general population in terms of students meeting Growth Targets:

Reading 55% vs. 43%, Math 64% vs. 45% 
 
 
Between which subgroups is the achievement gap closing? 
 
Hispanic students are performing very well in comparison to all other groups in terms of percentage of students meeting annual growth:

Reading 57% vs. 43%, Math 57% vs. 45%. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
WFES in-house math data shows solid student growth and when compare to TCS District data this is consistent, placing WFES at the top of

similar schools (Title i, similar population, etc.). 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
 

Growth targets (students meeting personalized targets based on initial scores) were less than 50%, which is problematic, as all students

should meet a personalized growth target in one year.  
 
 
Describe the area(s) that show a negative trend in performance. 
 
DIBELS K-2, students that began the school year in the "Intensive" category tended to remain in that category all year. 70% of "intensive"

students were still scored as "intensive" despite a year's worth of instruction and reading practice.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
4th grade had the overall lowest performance, in both math and reading, for all tested grade levels. Number of students achieving the 50th

percentile was just 29% in Reading and 26% in Math.  
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
3rd grade readers that began the year "intensive" did not make much progress and as a subgroup of readers, they actually showed a decline

in performance. Of the 21 students "intensive" DIBELS at the beginning of the year, 19 were still "intensive" at the end of the year.  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap between Black students and White students is still significant. In Reading 53% of White students scored in the 50th

percentile or better, whereas only 34% of Black students managed a 50th percentile or better score.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The gap between Black students and White students in overall Reading, scoring at or above the 50th percentile is also evident in the growth

category, wherein Black students that met their Target Growth in Reading was 40%, whereas 48% of White students met theirs.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.25
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes Signature Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Title VI

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Dr. Cameron HR

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Involvement

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Compact
Compact pt 2
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Overview

 
Plan Name

 
2018-19 ACIP Plans and Goals

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Reading proficiency by 7% for grades K-2

from 44% to 51% as measured by DIBELS
Assessment by May 2019.

Objectives:	1
Strategies:	6
Activities:	7

Academic $80500

2 Increase Math proficiency by 5% for grades 3-5
from 40% to 45% scoring in 50th percentile or
higher as measured by Scantron Performance
Series by May 2019.

Objectives:	1
Strategies:	4
Activities:	7

Academic $30000

3 Undergo the STEM Certification process through
Advanced Ed

Objectives:	1
Strategies:	4
Activities:	4

Academic $87000

4 Increase Reading proficiency by 7% for grades 3-5
from 38% to 45% as measured by Scantron
Assessment by May 2019

Objectives:	1
Strategies:	5
Activities:	5

Academic $80000
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Goal 1: Increase Reading proficiency by 7% for grades K-2 from 44% to 51% as measured by

DIBELS Assessment by May 2019.

 

(shared) Strategy 1:  
Explicit Phonics lessons - Teachers will deliver instruction at the phoneme level, whole group and small group to develop proper blending routines, phonemic

awareness and fluency.

 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: According to Alabama Department of Education reading foundations, such as phonemic awareness are key to developing proficient readers. 

Strategy 2:  
Baseline Assessment - conduct baseline to place students in appropriate instructional groups.

 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: According to the Alabama State Department of Education every student must be college and career ready by graduation. 

Measurable Objective 1:
A total of 16 Kindergarten, First and Second grade students  will increase student growth  of growth in Reading by 05/24/2019 as measured by DIBELS Assessment
data..

Activity - Planning for Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade level planning to ensure whole group and small group phonics
lessons are developed. Instructional coach will help by modeling lessons
and conducting observations with feedback.

Professional
Learning

08/08/2018 05/24/2019 $0 No Funding
Required

Instructional
Coach,
Principal,
Classroom
Teacher

Activity - Standardized blending routines Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principal will conduct daily walkthoughs to ensure that established blending
routines are being utilized.

Academic
Support
Program

08/08/2018 05/24/2019 $0 No Funding
Required

Principal

Activity - Baseline Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Use and Re-use decodeables - Through repeated exposure to texts students will develop greater stamina, confidence and fluency.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: According to the Common Core Standards multi- Reads will positively impact student fluency and build skills.  

Strategy 4:  
Miscue Analysis of Progress Monitoring - By interpreting progress monitoring records teachers will find patterns and specific student interference to help guide

remediation efforts.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Alabama Department of Education states that student fluency is propelled by breaking down barriers that specifically interfere with their ability to

decode words. 

Strategy 5:  
Reader's Theater - Through use of Reader's Theater and other reading "play" strategies students will get to manipulate sounds and letters. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Alabama Department of Education states that phonemic awareness occurs when students get to manipulate sounds and letters in a multi-sensory

approach.  

Administer Dibels Next Baseline Assessments for grade K-3 during the first
30 days of school..
Analyze monthly DIBELS data to determine growth & identify students
needs.

Direct
Instruction

08/07/2017 09/29/2017 $0 No Funding
Required

Instructional
coach,
classroom
teachers

Activity - Independent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Emphasis on time in text. students will read for as much time as possible
each day.

Professional
Learning,
Academic
Support
Program

08/08/2018 05/24/2019 $500 Title I
Schoolwide

Teachers,
Principal

Activity - Running Records Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will keep running records and anecdotal notes on reading
mistakes and omissions.

Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Teacher

Activity - Poetry reading, Rhyming games Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use poems and rhymes to help students access reading material, words
and phonemes

Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Teachers
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Strategy 6:  
Hire Full Time Interventionist - Interventionist will support struggling readers, help identify patterns and gaps in instruction, lower teacher-student ratio 
Category: Align Fiscal Resources 
Research Cited: RTI is commonly agreed upon to provide instructional supports 

Goal 2: Increase Math proficiency by 5% for grades 3-5 from 40% to 45% scoring in 50th

percentile or higher as measured by Scantron Performance Series by May 2019.

 

Strategy 1:  
Formative Assessments - Develop common formative assessments among grade levels. Provide PD in formative assessment techniques. Check during walk-throughs.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: According to the Alabama Department of Education all student will master grade level college and career ready standards. 

Activity - Tier 3 Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

1 on 1 and small group reading Direct
Instruction

08/08/2018 05/24/2019 $80000 Title I Part A Interventionist
(misty White)

Measurable Objective 1:
20% of Third, Fourth and Fifth grade students  will increase student growth  by raising their score from Below Average to Above Average category in Mathematics by
05/24/2019 as measured by Scantron Assessments and other formative assessments.

Activity - Formative Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Review Data in monthly data meeting.
Analyze classroom Aspire Assessments
Analyze Aspire Interim Assessments
Monitor Quarterly rubrics

Direct
Instruction

08/11/2016 05/26/2017 $0 No Funding
Required

Instructional
Coach,
Counselor,
Principal,
Classroom
teachers

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Grade Level data will be used to determine  Professional Development
needs.  Professional Development will be provided by Tuscaloosa City
Schools Math Specialist and WFES lead math teachers to provide
strategies to use in the classroom.

Academic
Support
Program

08/08/2018 05/24/2019 $0 No Funding
Required

All teachers,
counselor,
instructional
coach &
Principal
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(shared) Strategy 2:  
Math Number Talks - Teachers will implement math number talks as part of regular daily instruction 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: According to the Alabama State Department of Education Number Talks help develop number sense 

Strategy 3:  
Hire Full Time STEM Coordinator - STEM Instruction will allow students to apply math to real life scenarios. STEM Coordinator will plan and collaborate with all

teachers to develop lessons 
Category: Align Fiscal Resources 
Research Cited: State Department of Education supports the STEM initiative as a way to support math practices in elementary education. 

Activity - Mental Math- Conceptual Practice Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All teachers will develop routine for number talks Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Instructional
Coach,
Counselor,
Principal, all
teachers.

Activity - Walk-Through Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principal will conduct walk-throughs to ensure that Math Number Talks is
implemented to fidelity.

Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Principal,
instructional
coach

Activity - Math Interactive Trail Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Incorporate Math Trail with quality tasks for the all students at Woodland
Forrest and the community.

Academic
Support
Program

08/07/2017 05/25/2018 $0 Other All students at
and teachers
and
Woodland
Forrest
Elementary
School.

Activity - STEM- Math Integrated Lessons Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Integration of math in science and engineering activities allows students to
use hands-on methods and apply math to real life.

Direct
Instruction

08/08/2018 05/24/2019 $25000 Title I Part A STEM
Coordinator
(Diana
Marchant)

ACIP
Woodland Forrest Elementary School

SY 2018-2019 Page 27
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Strategy 4:  
Computer Science  - Computer science lessons and opportunity to use technology will help math instruction seem meaningful and purposeful. Students will develop

conceptual thinking and problem solving skills. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Department of Education fully supports Computer Science as proven support for math practices.  

Goal 3: Undergo the STEM Certification process through Advanced Ed

 

Strategy 1:  
Hire Full Time STEM Coordinator - STEM Coordinator will help design STEM-specific coding, engineering and math lessons 
Category: Align Fiscal Resources 
Research Cited: Integration of STEM strategies allows student to apply instruction to real life scenarios 

Strategy 2:  
Computer Science Program - Develop school-wide initiative to introduce coding and other cs applications 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Computer Science proficiency will directly correspond to students' future ability to access higher level thinking instructional materials 

Activity - Coding and Conceptual Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will learn to write computer codes Academic
Support
Program

08/08/2018 05/24/2019 $5000 Title I Part A STEM
Coordinator,
teachers,
librarian

Measurable Objective 1:
100% of All Students  will increase student growth  in proficiency of STEM-specific subjects and fields as measured by levels of participation in computer science,
educational technology and applied math in Career & Technical by 05/24/2019 as measured by student work/portfolios, classroom observations, student projects and
presentations.

Activity - STEM Lessons Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

STEM specific, hands-on lessons to integrate math and science Career
Preparation/O
rientation

08/08/2018 05/24/2019 $80000 Title I Part A STEM
Coordinator
(Diana
Marchant)

Activity - Coding Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Professional Development - Provide PD in computer science and STEM  
Category: Develop/Implement Professional Learning and Support 
Research Cited: Professional development is the best way for teachers to develop strong instructional practices 

Strategy 4:  
STEM Indicator Review - Periodic self assessment and school-wide assessment as pertains to the 11 STEM indicators 
Category: Develop/Implement Professional Learning and Support 
Research Cited: Certification and review allows teachers and school administrators to analyze and adjust their practices.  

Goal 4: Increase Reading proficiency by 7% for grades 3-5 from 38% to 45% as measured by

Scantron Assessment by May 2019

 

Computer coding and robotics manipulation Direct
Instruction

08/08/2018 05/24/2019 $5000 Title I Part A Classroom
teacher,
STEM
Coordinator,
librarian,
extended day
teacher

Activity - Code.org Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

University of Alabama provides teacher workshops in coding Professional
Learning

09/13/2018 05/24/2019 $2000 District
Funding

TCS Central
Office
technology
staff,
Principal,
STEM
Coordinator,
classroom
teachers.

Activity - Self Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Take the STEM certification review three times per year, compare growth Professional
Learning

08/08/2018 05/24/2019 $0 No Funding
Required

Principal,
classroom
teachers.

Measurable Objective 1:
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Strategy 1:  
Hire Full Time Interventionist - Interventionist will support struggling readers. Interventionist will collaborate and work with classroom teachers to identify specific student

interferences.  
Category: Align Fiscal Resources 
Research Cited: Intervention, RTI has proven track record of increasing student performance according to Department of Education. 

Strategy 2:  
Differentiated Instruction - Teachers will develop and use reading materials and texts that are at appropriate level for student growth.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Students must read at a level that is not above their frustration (non-comprehension) level.  

Strategy 3:  
Re-Reading Texts - Students will be presented familiar texts to read and reread so that they build stamina, confidence and fluency.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: State Department of Education indicates that multiple exposures to texts produces fluency gains. 

20% of Third, Fourth and Fifth grade students  will increase student growth  by raising their score from Below Average to Above Average category in Reading by
05/24/2019 as measured by Scantron Assessment Data (Top 50th percentile).

Activity - RTI Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Small group and 1-1 instruction on specific student problems and gaps in
learning.

Direct
Instruction,
Academic
Support
Program

08/08/2018 05/24/2019 $80000 Title I Part A Interventionist
(Misty White)

Activity - Small Group Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Small groups, based on specific problem areas will taught daily Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Classroom
teacher,
librarian,
principal,
instructional
coach.

Activity - Read Leveled Readers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will read the leveled readers that accompany the Reading Street
stories each week.

Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Classroom
teachers
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Strategy 4:  
Integrate Writing PLC Strategies - Combine the work from teacher-led writing PLC with reading intervention program.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Department of Education supports writing practices as being beneficial to reading performance. 

Strategy 5:  
Ongoing Formative Assessment - Teachers will consistently monitor student progress to provide timely feedback 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: Department of Education supports student feedback as strong promoter of growth.  

Activity - Write and Read Lessons Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will read examples of good writing to promote both their own
fluency and their development as proficient writers.

Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Classroom
teachers

Activity - Immediate Feedback Routines Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

teachers will tell students whether they are on track or if they need to make
adjustments based on real-time results.

Direct
Instruction

08/08/2018 05/24/2019 $0 No Funding
Required

Classroom
teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Schoolwide

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Independent Reading Emphasis on time in text. students will read for as much
time as possible each day.

Professional
Learning,
Academic
Support
Program

08/08/2018 05/24/2019 $500 Teachers,
Principal

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Write and Read Lessons Students will read examples of good writing to promote both
their own fluency and their development as proficient
writers.

Direct
Instruction

08/08/2018 05/24/2019 $0 Classroom
teachers

Read Leveled Readers Students will read the leveled readers that accompany the
Reading Street stories each week.

Direct
Instruction

08/08/2018 05/24/2019 $0 Classroom
teachers

Poetry reading, Rhyming
games

Use poems and rhymes to help students access reading
material, words and phonemes

Direct
Instruction

08/08/2018 05/24/2019 $0 Teachers

Walk-Through Principal will conduct walk-throughs to ensure that Math
Number Talks is implemented to fidelity.

Direct
Instruction

08/08/2018 05/24/2019 $0 Principal,
instructional
coach

Self Assessment Take the STEM certification review three times per year,
compare growth

Professional
Learning

08/08/2018 05/24/2019 $0 Principal,
classroom
teachers.

Immediate Feedback
Routines

teachers will tell students whether they are on track or if
they need to make adjustments based on real-time results.

Direct
Instruction

08/08/2018 05/24/2019 $0 Classroom
teachers

Baseline Assessments Administer Dibels Next Baseline Assessments for grade K-3
during the first 30 days of school..
Analyze monthly DIBELS data to determine growth &
identify students needs.

Direct
Instruction

08/07/2017 09/29/2017 $0 Instructional
coach,
classroom
teachers

Professional Development Grade Level data will be used to determine  Professional
Development needs.  Professional Development will be
provided by Tuscaloosa City Schools Math Specialist and
WFES lead math teachers to provide strategies to use in
the classroom.

Academic
Support
Program

08/08/2018 05/24/2019 $0 All teachers,
counselor,
instructional
coach &
Principal
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Title I Part A

Running Records Teachers will keep running records and anecdotal notes on
reading mistakes and omissions.

Direct
Instruction

08/08/2018 05/24/2019 $0 Teacher

Small Group Reading Small groups, based on specific problem areas will taught
daily

Direct
Instruction

08/08/2018 05/24/2019 $0 Classroom
teacher,
librarian,
principal,
instructional
coach.

Formative Assessments Review Data in monthly data meeting.
Analyze classroom Aspire Assessments
Analyze Aspire Interim Assessments
Monitor Quarterly rubrics

Direct
Instruction

08/11/2016 05/26/2017 $0 Instructional
Coach,
Counselor,
Principal,
Classroom
teachers

Planning for Instruction Grade level planning to ensure whole group and small
group phonics lessons are developed. Instructional coach
will help by modeling lessons and conducting observations
with feedback.

Professional
Learning

08/08/2018 05/24/2019 $0 Instructional
Coach,
Principal,
Classroom
Teacher

Standardized blending
routines

Principal will conduct daily walkthoughs to ensure that
established blending routines are being utilized.

Academic
Support
Program

08/08/2018 05/24/2019 $0 Principal

Mental Math- Conceptual
Practice

All teachers will develop routine for number talks Direct
Instruction

08/08/2018 05/24/2019 $0 Instructional
Coach,
Counselor,
Principal, all
teachers.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Coding Computer coding and robotics manipulation Direct
Instruction

08/08/2018 05/24/2019 $5000 Classroom
teacher,
STEM
Coordinator,
librarian,
extended day
teacher

RTI Small group and 1-1 instruction on specific student
problems and gaps in learning.

Direct
Instruction,
Academic
Support
Program

08/08/2018 05/24/2019 $80000 Interventionist
(Misty White)
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District Funding

Other

STEM Lessons STEM specific, hands-on lessons to integrate math and
science

Career
Preparation/O
rientation

08/08/2018 05/24/2019 $80000 STEM
Coordinator
(Diana
Marchant)

STEM- Math Integrated
Lessons

Integration of math in science and engineering activities
allows students to use hands-on methods and apply math
to real life.

Direct
Instruction

08/08/2018 05/24/2019 $25000 STEM
Coordinator
(Diana
Marchant)

Tier 3 Intervention 1 on 1 and small group reading Direct
Instruction

08/08/2018 05/24/2019 $80000 Interventionist
(misty White)

Coding and Conceptual Math Students will learn to write computer codes Academic
Support
Program

08/08/2018 05/24/2019 $5000 STEM
Coordinator,
teachers,
librarian

Total $275000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Code.org University of Alabama provides teacher workshops in
coding

Professional
Learning

09/13/2018 05/24/2019 $2000 TCS Central
Office
technology
staff,
Principal,
STEM
Coordinator,
classroom
teachers.

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Interactive Trail Incorporate Math Trail with quality tasks for the all students
at Woodland Forrest and the community.

Academic
Support
Program

08/07/2017 05/25/2018 $0 All students at
and teachers
and
Woodland
Forrest
Elementary
School.

Total $0
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
No Our parents took an online survey

to solicit feedback during our
annual Open House on August
28th.
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  4.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4

ACIP
Woodland Forrest Elementary School

SY 2018-2019 Page 38
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parents rated their interactions with school staff as: Respectful (83%) and Supportive (67)

Parents rated the types of actions that students were doing as: Working with Others (73%) 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Parents felt that students were being challenged, as reflected in a low score (10%) of responses indicating that their children were being

given easy work.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Parents feel that their interactions with staff are supportive and respectful. This directly supports more anecdotal data on the overall school

culture and climate as being "inviting" and "friendly".  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Very few parents felt that students were doing enough Project Demonstrations (2%) or Making Presentations (5%) 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Writing activities only received a parental approval rating of (42%) and (5%) in regards to the type of schoolwork assigned.  
 
 
What are the implications for these stakeholder perceptions? 
 
Most parents are worried that WFES is not developing students that can present themselves, follow through on projects or express

themselves in written form. These are trends that reflect a national consensus that young people today are not prepared for the types of jobs

that will give them full financial and intellectual capacity in the future.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Parents have expressed a need for more technology in schools and in students' hands. The result of the survey supports this notion, that not

enough emphasis is being placed on projects and presentations.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 4
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Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
In the summer of 2018 the school leadership team traveled to the Model Schools Conference, during which they met to analyze the results of

school data from previous years. Upon return the leadership team, along with parents, faculty and community members reviewed the entire

2017-18 plan to assess the degree to which implemented strategies have been met. The information was shared with all additional staff and

with parents. This information was then compiled and used to develop the goals and strategies for the current school year. A survey was

given to the faculty and parents at the Open House meeting in August. The results along with the current data is being used to develop the

current plan. 
 
 
What were the results of the comprehensive needs assessment?  
 
There are a significant number of at-risk students in the following areas:

Foundational Reading Skills

Procedural and conceptual math ability

Chronic absenteeism

 
 
 
What conclusions were drawn from the results?  
 
Major needs and/or concerns: 70% of students that tested in the "Intensive" category on DIBELS at the beginning of the year, were still in the

"Intensive" category at the end of the year. Struggling readers were obviously not responding to interventions. Additionally, less than 50% of

students grades 3-5 met their Target Growth scores as measured by Performance Series, indicating that not enough differentiated instruction

was taking place.

Specific adjustments need to be made to our  
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Survey results from parents indicated that they feel supported by the school and that interactions were positive. We have concluded that

more communication needs to take place between home and school, and our plan is to step up the amount of phone calls and our social

media presence. We have analyzed student survey results and concluded that students feel challenged but that they also want more hands-

on projects and activities. Our attendance figures are solid (over 95% for the year) but we still have several students that are chronically

absent, so we need to address our at-risk attendance population. Lastly, our overall student population is continually growing, up to 525

students as of September. 
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 How are the school goals connected to priority needs and the needs assessment? 
 
School goals were written specifically to address the low reading scores and low rate of students moving out of "Intensive" categories. The

goals focus our strategies, pushing instruction and intervention practices to address foundational reading gaps and interferences. In math we

wrote a goal to address the less than 50% of students that achieved the mid-way cut off score for proficiency. Targets and objectives arose

from the needs assessment, as we have identified the number of students that need to progress or move from each category to have a

significant impact on overall school data.  
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Our goals come from baseline data: Performance Series Math and Reading, Dibels Next data, Core Reading assessments, Math

Investigations assessments, STAR Reading and student attendance and discipline reports.  
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
WFES has hired a full-time interventionist and a STEM Coordinator to specifically address the needs and learning gaps of our most

disadvantaged students. The goals cannot be reached without this type of intervention and Title money was set aside to help us accomplish

our goals. The entire school population will benefit from a more STEM-related type of instruction: hands-on, collaborative and integrated.  
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Undergo the STEM Certification process through Advanced Ed 
 
 
Measurable Objective 1:

100% of All Students  will increase student growth  in proficiency of STEM-specific subjects and fields as measured by levels of participation

in computer science, educational technology and applied math in Career & Technical by 05/24/2019 as measured by student work/portfolios,

classroom observations, student projects and presentations. 
 
 
Strategy1:

Computer Science Program - Develop school-wide initiative to introduce coding and other cs applications

Category: Develop/Implement College and Career Ready Standards

Research Cited: Computer Science proficiency will directly correspond to students' future ability to access higher level thinking instructional

materials 
 

 
Strategy2:

Hire Full Time STEM Coordinator - STEM Coordinator will help design STEM-specific coding, engineering and math lessons

Category: Align Fiscal Resources

Research Cited: Integration of STEM strategies allows student to apply instruction to real life scenarios 
 

 
Strategy3:

Professional Development - Provide PD in computer science and STEM

Category: Develop/Implement Professional Learning and Support

Activity - Coding Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Computer coding and robotics manipulation Direct
Instruction 08/08/2018 05/24/2019 $5000 - Title I Part

A

Classroom teacher, STEM
Coordinator, librarian,
extended day teacher

Activity - STEM Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

STEM specific, hands-on lessons to integrate
math and science

Career
Preparation/
Orientation

08/08/2018 05/24/2019 $80000 - Title I Part
A

STEM Coordinator (Diana
Marchant)
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Research Cited: Professional development is the best way for teachers to develop strong instructional practices 
 

 
Strategy4:

STEM Indicator Review - Periodic self assessment and school-wide assessment as pertains to the 11 STEM indicators

Category: Develop/Implement Professional Learning and Support

Research Cited: Certification and review allows teachers and school administrators to analyze and adjust their practices.  
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Increase Reading proficiency by 7% for grades K-2 from 44% to 51% as measured by DIBELS Assessment by May 2019. 
 
 
Measurable Objective 1:

A total of 16 Kindergarten, First and Second grade students  will increase student growth  of growth in Reading by 05/24/2019 as measured

by DIBELS Assessment data.. 
 
 
Strategy1:

Hire Full Time Interventionist - Interventionist will support struggling readers, help identify patterns and gaps in instruction, lower teacher-

student ratio

Category: Align Fiscal Resources

Research Cited: RTI is commonly agreed upon to provide instructional supports 
 

Activity - Code.org Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

University of Alabama provides teacher
workshops in coding

Professional
Learning 09/13/2018 05/24/2019 $2000 - District

Funding

TCS Central Office
technology staff, Principal,
STEM Coordinator,
classroom teachers.

Activity - Self Assessment Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Take the STEM certification review three times
per year, compare growth

Professional
Learning 08/08/2018 05/24/2019 $0 - No Funding

Required
Principal, classroom
teachers.

Activity - Tier 3 Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1 on 1 and small group reading Direct
Instruction 08/08/2018 05/24/2019 $80000 - Title I Part

A
Interventionist (misty
White)
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Strategy2:

Explicit Phonics lessons - Teachers will deliver instruction at the phoneme level, whole group and small group to develop proper blending

routines, phonemic awareness and fluency.

 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to Alabama Department of Education reading foundations, such as phonemic awareness are key to developing

proficient readers. 
 

 

 
Strategy3:

Use and Re-use decodeables - Through repeated exposure to texts students will develop greater stamina, confidence and fluency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to the Common Core Standards multi- Reads will positively impact student fluency and build skills.  
 

 
Strategy4:

Reader's Theater - Through use of Reader's Theater and other reading "play" strategies students will get to manipulate sounds and letters.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Alabama Department of Education states that phonemic awareness occurs when students get to manipulate sounds and

letters in a multi-sensory approach.  
 

Activity - Planning for Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Grade level planning to ensure whole group
and small group phonics lessons are
developed. Instructional coach will help by
modeling lessons and conducting observations
with feedback.

Professional
Learning 08/08/2018 05/24/2019 $0 - No Funding

Required

Instructional Coach,
Principal, Classroom
Teacher

Activity - Standardized blending routines Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Principal will conduct daily walkthoughs to
ensure that established blending routines are
being utilized.

Academic
Support
Program

08/08/2018 05/24/2019 $0 - No Funding
Required Principal

Activity - Independent Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Emphasis on time in text. students will read for
as much time as possible each day.

Professional
Learning
Academic
Support
Program

08/08/2018 05/24/2019 $500 - Title I
Schoolwide Teachers, Principal

Activity - Poetry reading, Rhyming games Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use poems and rhymes to help students
access reading material, words and phonemes

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Teachers
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Strategy5:

Baseline Assessment - conduct baseline to place students in appropriate instructional groups.

 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to the Alabama State Department of Education every student must be college and career ready by graduation. 
 

 
Strategy6:

Miscue Analysis of Progress Monitoring - By interpreting progress monitoring records teachers will find patterns and specific student

interference to help guide remediation efforts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Alabama Department of Education states that student fluency is propelled by breaking down barriers that specifically

interfere with their ability to decode words. 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Activity - Baseline Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administer Dibels Next Baseline Assessments
for grade K-3 during the first 30 days of school..
Analyze monthly DIBELS data to determine
growth & identify students needs.

Direct
Instruction 08/07/2017 09/29/2017 $0 - No Funding

Required
Instructional coach,
classroom teachers

Activity - Running Records Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will keep running records and
anecdotal notes on reading mistakes and
omissions.

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Teacher
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Increase Reading proficiency by 7% for grades 3-5 from 38% to 45% as measured by Scantron Assessment by May 2019 
 
 
Measurable Objective 1:

20% of Third, Fourth and Fifth grade students  will increase student growth  by raising their score from Below Average to Above Average

category in Reading by 05/24/2019 as measured by Scantron Assessment Data (Top 50th percentile). 
 
 
Strategy1:

Integrate Writing PLC Strategies - Combine the work from teacher-led writing PLC with reading intervention program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Department of Education supports writing practices as being beneficial to reading performance. 
 

 
Strategy2:

Re-Reading Texts - Students will be presented familiar texts to read and reread so that they build stamina, confidence and fluency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: State Department of Education indicates that multiple exposures to texts produces fluency gains. 
 

 
Strategy3:

Ongoing Formative Assessment - Teachers will consistently monitor student progress to provide timely feedback

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Department of Education supports student feedback as strong promoter of growth.  
 

 
Strategy4:

Differentiated Instruction - Teachers will develop and use reading materials and texts that are at appropriate level for student growth.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Students must read at a level that is not above their frustration (non-comprehension) level.  

Activity - Write and Read Lessons Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will read examples of good writing to
promote both their own fluency and their
development as proficient writers.

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Classroom teachers

Activity - Read Leveled Readers Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will read the leveled readers that
accompany the Reading Street stories each
week.

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Classroom teachers

Activity - Immediate Feedback Routines Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

teachers will tell students whether they are on
track or if they need to make adjustments
based on real-time results.

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Classroom teachers
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Strategy5:

Hire Full Time Interventionist - Interventionist will support struggling readers. Interventionist will collaborate and work with classroom teachers

to identify specific student interferences.

Category: Align Fiscal Resources

Research Cited: Intervention, RTI has proven track record of increasing student performance according to Department of Education. 
 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Increase Reading proficiency by 7% for grades K-2 from 44% to 51% as measured by DIBELS Assessment by May 2019. 
 
 
Measurable Objective 1:

A total of 16 Kindergarten, First and Second grade students  will increase student growth  of growth in Reading by 05/24/2019 as measured

by DIBELS Assessment data.. 
 
 
Strategy1:

Hire Full Time Interventionist - Interventionist will support struggling readers, help identify patterns and gaps in instruction, lower teacher-

student ratio

Category: Align Fiscal Resources

Research Cited: RTI is commonly agreed upon to provide instructional supports 
 

 
Strategy2:

Activity - Small Group Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Small groups, based on specific problem areas
will taught daily

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required

Classroom teacher,
librarian, principal,
instructional coach.

Activity - RTI Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Small group and 1-1 instruction on specific
student problems and gaps in learning.

Direct
Instruction
Academic
Support
Program

08/08/2018 05/24/2019 $80000 - Title I Part
A

Interventionist (Misty
White)

Activity - Tier 3 Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1 on 1 and small group reading Direct
Instruction 08/08/2018 05/24/2019 $80000 - Title I Part

A
Interventionist (misty
White)
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Miscue Analysis of Progress Monitoring - By interpreting progress monitoring records teachers will find patterns and specific student

interference to help guide remediation efforts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Alabama Department of Education states that student fluency is propelled by breaking down barriers that specifically

interfere with their ability to decode words. 
 

 
Strategy3:

Use and Re-use decodeables - Through repeated exposure to texts students will develop greater stamina, confidence and fluency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to the Common Core Standards multi- Reads will positively impact student fluency and build skills.  
 

 
Strategy4:

Explicit Phonics lessons - Teachers will deliver instruction at the phoneme level, whole group and small group to develop proper blending

routines, phonemic awareness and fluency.

 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to Alabama Department of Education reading foundations, such as phonemic awareness are key to developing

proficient readers. 
 

 

Activity - Running Records Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will keep running records and
anecdotal notes on reading mistakes and
omissions.

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Teacher

Activity - Independent Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Emphasis on time in text. students will read for
as much time as possible each day.

Academic
Support
Program
Professional
Learning

08/08/2018 05/24/2019 $500 - Title I
Schoolwide Teachers, Principal

Activity - Planning for Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Grade level planning to ensure whole group
and small group phonics lessons are
developed. Instructional coach will help by
modeling lessons and conducting observations
with feedback.

Professional
Learning 08/08/2018 05/24/2019 $0 - No Funding

Required

Instructional Coach,
Principal, Classroom
Teacher

Activity - Standardized blending routines Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Principal will conduct daily walkthoughs to
ensure that established blending routines are
being utilized.

Academic
Support
Program

08/08/2018 05/24/2019 $0 - No Funding
Required Principal
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Strategy5:

Reader's Theater - Through use of Reader's Theater and other reading "play" strategies students will get to manipulate sounds and letters.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Alabama Department of Education states that phonemic awareness occurs when students get to manipulate sounds and

letters in a multi-sensory approach.  
 

 
Strategy6:

Baseline Assessment - conduct baseline to place students in appropriate instructional groups.

 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to the Alabama State Department of Education every student must be college and career ready by graduation. 
 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
WFES  provides individual student academic achievement results and interpretation  to parents via Tuscaloosa City Schools interpreter at

student conferences.  We also use language line when applicable to provide academic results in a language the parents can understand.

WFES also has a dedicated EL Specialist on staff that routinely analyzes student performance and assists in keeping parents informed, in

any language, of their child's progress or lack of progress.  
 

Activity - Poetry reading, Rhyming games Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use poems and rhymes to help students
access reading material, words and phonemes

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Teachers

Activity - Baseline Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administer Dibels Next Baseline Assessments
for grade K-3 during the first 30 days of school..
Analyze monthly DIBELS data to determine
growth & identify students needs.

Direct
Instruction 08/07/2017 09/29/2017 $0 - No Funding

Required
Instructional coach,
classroom teachers
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
WFES is proactive in recruiting the best available teachers graduating from local universities and colleges. The administration takes time to

stay abreast with local talent and attends hiring fairs and conferences. All "open" positions are vetted and interviews take place to determine

best qualified candidates. Once hired, specific personalities and "fits" are considered when assigning teachers to particular classes or grade

levels. Teachers are routinely observed based on PLP's and this information is used to help determine tenure and promotion. All teachers

must pass investigation and vetting process of TCS human resource department and get authorization from the TCS School Board to attain a

teaching position at WFES.  
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes All instructional paraprofessionals
meet the state requirements.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes All teachers meet the state
requirements and are certified,
highly qualified.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Last year, 2017-18 saw quite a bit of turnover. WFES hired eight new teachers this school year. Most of these positions were based on

retirements, promotions or change of address. We did not have any resignations nor terminations.  
 
 
What is the experience level of key teaching and learning personnel?  
 
WFES has several teachers with 10 or more years of experience, some up to 25 years of teaching experience. We also have several first

year teachers, making for a dynamic mix of educators. Every grade level has at least one veteran teacher (5+ years) and one newer teacher

(less than 3 years). Our key positions: SPE 10+ years, Intervention 15+ years, STEM Coordinator 20+ years.  
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Woodland Forrest Elementary has high standards for teaching and learning. Our school's long-standing positive reputation attracts many

qualified applicants. Our school's programs such as Green Ribbon Science, Discovering Alabama and The Leader in Me attract candidates

when positions come available. Our partnerships with local universities and colleges allow us to host numerous interns, many of whom apply

for positions when they open.  
 

ACIP
Woodland Forrest Elementary School

SY 2018-2019 Page 55
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Woodland Forrest teachers participate in various professional development activities. To address our math needs and goals we have set up

PD with the TCS math specialist, and begun computer science and chess practice.The instructional coach and principal provide reading

comprehension, phonological awareness, and various other professional develop opportunities pertaining to reading. All faculty meetings

have a PD component based on the most recent data results. Discovering Alabama Science, and Computer Science development is handled

by the STEM teacher. Our interventionist conducts PD in Project Lead the Way to address our math goals.  
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Each faculty meeting has a professional development component. Learning Targets and RTI professional development took place in August.

Math professional development is ongoing, with the TCS math specialist conducting Number Talks with all grade levels. Teachers are being

sent to computer science and coding workshops, as well as Comp Training this fall. Ongoing math professional development for lead math

teachers will take place all year. Additional summer professional development is provided by TCS and has a turn-around component.  
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
WFES has a strong mentoring program. All first year teachers are assigned a master teacher at the beginning of the year. Regularly

scheduled, mandatory meetings are held with the mentor pairs, and documented. All first year teachers are also routinely visited by the

principal to provide feedback and a question and answer period. The Instructional Coach conducts regular, mandatory classroom visits, runs

a full coaching cycle and models lessons for all first year teachers.  
 
 
Describe how all professional development is "sustained and ongoing." 
 
Each faculty meeting has a professional development component. Learning Targets and RTI professional development took place in August.

Math professional development is ongoing, with the TCS math specialist conducting Number Talks with all grade levels. Teachers are being

sent to computer science and coding workshops, as well as Comp Training this fall. Ongoing math professional development for lead math

teachers will take place all year. Additional summer professional development is provided by TCS and has a turn-around component.  
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Increase Reading proficiency by 7% for grades K-2 from 44% to 51% as measured by DIBELS Assessment by May 2019. 
 
 
Measurable Objective 1:

A total of 16 Kindergarten, First and Second grade students  will increase student growth  of growth in Reading by 05/24/2019 as measured

by DIBELS Assessment data.. 
 
 
Strategy1:

Explicit Phonics lessons - Teachers will deliver instruction at the phoneme level, whole group and small group to develop proper blending

routines, phonemic awareness and fluency.

 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to Alabama Department of Education reading foundations, such as phonemic awareness are key to developing

proficient readers. 
 

 

 
Strategy2:

Reader's Theater - Through use of Reader's Theater and other reading "play" strategies students will get to manipulate sounds and letters.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Alabama Department of Education states that phonemic awareness occurs when students get to manipulate sounds and

letters in a multi-sensory approach.  
 

Activity - Planning for Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Grade level planning to ensure whole group
and small group phonics lessons are
developed. Instructional coach will help by
modeling lessons and conducting observations
with feedback.

Professional
Learning 08/08/2018 05/24/2019 $0 - No Funding

Required

Instructional Coach,
Principal, Classroom
Teacher

Activity - Standardized blending routines Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Principal will conduct daily walkthoughs to
ensure that established blending routines are
being utilized.

Academic
Support
Program

08/08/2018 05/24/2019 $0 - No Funding
Required Principal
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Strategy3:

Use and Re-use decodeables - Through repeated exposure to texts students will develop greater stamina, confidence and fluency.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to the Common Core Standards multi- Reads will positively impact student fluency and build skills.  
 

 
Strategy4:

Baseline Assessment - conduct baseline to place students in appropriate instructional groups.

 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to the Alabama State Department of Education every student must be college and career ready by graduation. 
 

 
Strategy5:

Miscue Analysis of Progress Monitoring - By interpreting progress monitoring records teachers will find patterns and specific student

interference to help guide remediation efforts.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: Alabama Department of Education states that student fluency is propelled by breaking down barriers that specifically

interfere with their ability to decode words. 
 

 
Strategy6:

Hire Full Time Interventionist - Interventionist will support struggling readers, help identify patterns and gaps in instruction, lower teacher-

student ratio

Category: Align Fiscal Resources

Activity - Poetry reading, Rhyming games Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use poems and rhymes to help students
access reading material, words and phonemes

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Teachers

Activity - Independent Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Emphasis on time in text. students will read for
as much time as possible each day.

Professional
Learning
Academic
Support
Program

08/08/2018 05/24/2019 $500 - Title I
Schoolwide Teachers, Principal

Activity - Baseline Assessments Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Administer Dibels Next Baseline Assessments
for grade K-3 during the first 30 days of school..
Analyze monthly DIBELS data to determine
growth & identify students needs.

Direct
Instruction 08/07/2017 09/29/2017 $0 - No Funding

Required
Instructional coach,
classroom teachers

Activity - Running Records Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will keep running records and
anecdotal notes on reading mistakes and
omissions.

Direct
Instruction 08/08/2018 05/24/2019 $0 - No Funding

Required Teacher
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Research Cited: RTI is commonly agreed upon to provide instructional supports 
 

 
 

Activity - Tier 3 Intervention Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

1 on 1 and small group reading Direct
Instruction 08/08/2018 05/24/2019 $80000 - Title I Part

A
Interventionist (misty
White)
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
The teachers will participate in grade level data meetings twice each month to analyze and to identify student strengths and weaknesses.

They will disaggregate the data by content standards and strands to identify areas of focus. The teachers will participate in PD provided by

the Tuscaloosa City school math and reading specialist and meet with the instructional coach & principal to discuss student data in relation to

the overall plan for improvement. All teachers are required to submit a final report on the achievement level of their students and on whether

they hit their Target Growth goals.  
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Performance Series generates reports that identify those students that have not reached the 50th percentile for academic achievement in a

particular area, math or reading. These students are categorized as "Below Average" or "Far Below Average", results which help teachers

determine instructional steps and RTI if necessary. In K-2 grades the DIBELS assessment identifies those students that are in "Intensive"

need of support.  
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
WFES uses the RTI 2.0 model to deliver research-based, additional assistance. Students that are not mastering the State's standards are

assessed to determine specific interferences, and then receive small group or one-on-one instruction to help remedy the problem. RTI is

ongoing, with individual goals, scaffolded and differentiated instruction, and is delivered every day to students who are at risk.  
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
WFES does not have the funds to institute an after school or in-home tutoring program. WFES does have an Extended Day service where

some students have additional opportunities to get extra academic help.  
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Migrant

An annual survey is conducted in the district to identify students who may be eligible for services as migratory or formerly migratory. Such

students, when identified, are eligible to participate in all programs of the school system on the same basis of all other students. Currently

based upon the Employment Surveys, there are no identified migrant students for the 2018-2019 school year.

Neglected/Delinquent Turning Point and Tuscaloosa Group Home are the only residential facilities/programs for neglected students within the

Tuscaloosa City Schools zone. Students are afforded equality opportunity to participate in all programs of the school system. Neglected

students in need of school supplies, field trip funds, counseling services, and or referral to outside agencies for medical or other services are

identified by school guidance counselors, teachers or administrators. Funds set aside for neglected students are used to make necessary

purchases or to obtain services for these students. Although students housed in our local juvenile detention center do not stay the time

required to qualify as delinquent students, Tuscaloosa City School District employs a full-time certified teacher for these students. The district

supplies textbooks, computers, software, and instructional materials for students assigned to the local juvenile detention center.
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Students with Disabilities

Tuscaloosa City Schools operates Pre-K programs to serve 3 and 4-year old students with disabilities, and 4-year-old students without

disabilities in schools located throughout the district. The district provides transportation for all Pre-K students as needed.

 

The Pre-K school year begins and ends with the regular school program. The average pupil teacher ratio in these classes is one adult to

every 9 students. Teachers are certified early childhood teachers. Pre-K teachers participate in all school system in-service training and

interact daily with other members of the school staff to ensure curriculum alignment and skills development. Students are assessed twice

each year using the DIAL 4 to measure progress. Priority is given to students who have disabilities, English Language Learners, and those

who qualify as homeless/displaced under the McKinney- Vento Act.

 

Homeless

Homeless students may enroll on the same basis as all other students. Students identified as homeless are referred to the system

coordinator of homeless services. Transportation, school supplies, tutoring services, clothing & hygiene products, referral to outside

agencies, housing assistance, counseling, and/or medical services are coordinated through the homeless coordinator's office. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Monthly data meetings are held to disaggregate data including Performance Series, DIBELS Next, Reading Assessments, Math

Investigations assessments. Goals and objectives are written to meet the needs of our students. Next, the team considers ways to best

appropriate the funds for the school. Technology, materials and supplies, salaries, professional development, reading materials, parent

involvement materials, and substitutes are areas which require budgeting. The Director of Federal Programs provides an up-to-date Title I

Budget . The plan and budget is revised by the team as needed. Amendments to the budgets, if needed, are discussed and communicated to

the Director of Federal Programs twice a year. All purchases and professional development needs are included in our school's continuous

improvement plan.  
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
AMSTI- Alabama Math Science Technology Institute

Extended Day Programs/Tutoring

Intervention Programs

Journey Program

Parent Involvement Programs

ESL (English as a Second Language- Tutors/Coaches

Jump Start Programs (elementary)

Summer Bridge/ Enrichment

Reading Street (elementary)

Leader In Me Program

Art/Music Programs K-12

Discovering Alabama

Renaissance Learning (Accelerated Reader & Star Early Literacy)

HALT (Harassment Awareness Learning Together Helping Education/ Linking Parents (H.E.L.P.) 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Mid Year reviews and analysis are scheduled for all TCS schools. At that time goals are analyzed for progress and adjustments are made.

Title I Needs Assessment (TINA) results are analyzed each year in order to determine the academic needs for the following school year.

Parent Involvement Annual Meetings

End of the year Parent Survey

End of the Year Student Surveys

Student Assessment results

Data Meetings 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The WFES leadership team met at the Models Schools Conference in June to evaluate the program. Next, Teachers met during an in-service

day prior to beginning the school year to review all assessment results, to view the school data, and to

disaggregate individual student data. Teachers shared data between grade levels and across disciplines. The plan is then formulated based

on an evaluation of end-of-year assessment results.

During the year, Common planning time is utilized to determine student needs and to check for improvement. Monthly data meetings,

monthly formal walk-throughs, and weekly instructional snapshots are utilized to determine progress and to assess results. Teachers meet

with the administrators and the Instructional Coach to discuss data gained from various sources in regularly scheduled data meetings and

RTI meetings.  
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Students are identified as at-risk based on beginning of the year assessments, discipline and attendance records. Those same students have

individual goals and plans attached and are assessed again at the end of the year to gauge progress and performance. Overall school

scores are traced back to activities and strategies used to determine effectiveness of each. Measurable objectives are written that pertain

specifically to those students that are furthest from achieving the standards.  
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The ACIP is evaluated and revised accordingly every 30-60-90 days as required by the ALSDE.

Leadership Team Meetings - monthly

Data Meetings- monthly

Grade Level Meetings-Weekly
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Faculty Meetings PTA Meetings
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
32.16 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 29.66

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 2064464.0

Total 2,064,464.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 109317.0

Total 109,317.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
.5 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 39396.0

Total 39,396.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 83578.0

Total 83,578.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 9648.0

Total 9,648.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2894.0

Total 2,894.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 17240.0

Total 17,240.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 3092.0

Total 3,092.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Main expenditures include the full salary of an Interventionist and of a dedicated STEM Coordinator. These two teacher salaries combine for

$96,976 of all expenses. Additional monies are allocated for professional development ($5500)for teachers, technology ($17000) and

parental involvement ($2500), Instructional Materials ($6500) 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
130515.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Professional development includes teacher workshops, travel expenses and registrations as well as supplies and materials so that teachers

can turn-around what they've learned.

Stipends: 2000

Materials: 1000

Travel: 1000

Subs: 1500 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
5500.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
NA 
 

Label Question Value
1. Provide the total 0.0
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
Our annual Title I meeting was held prior to the Open House on August 28, 2018. Parents, staff and community members met in the school

cafeteria and watched a video presentation outlining their rights as Title I parents, the definition of a Title I school and how the principal was

planning on spending the Title funds. parents were told how to participate in the process and allowed to give feedback or ask any questions.

The 1% set-aside was explained. WFES 1% set-aside is used to purchase student planners. These planners are the first line in school- home

communication. 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1) WFES will host numerous parent events throughout the year, scheduled at various times, so that any parent, regardless of work schedule

can attend at least some of the events. Our PTA meeting was held in the early afternoon. Open House was held from 5:30-7:30. WFES has

scheduled a "Muffins with Mom" event and "Donuts with Dad" to include parents in the mornings. Grandparents' lunches are scheduled for

October. There will be leadership assemblies each month, a Science Night and many other occassions in which parents can participate in

the WFES process. At Open House the principal reviewed the process of spending and allocating the Title funds and were invited to

participate or provide feedback. Parents will also participate in the mid-year review.  
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
At the Open House a video presentation was shown regarding all pertinent aspects of Title I and the school plan. Additional hard copies were

available to take home. The school plan is also on the WFES website. Parents have the option of using the Language Line to assist them at

any time. WFES has used an interpreter at the Open House and at Pre-K Orientation to help with language barriers.  
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
All students are given a copy of the Compact, and it is required that they return the Compact with their signature AND their parents'
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signature, denoting that all parties have read the document and agree to abide by its rules. The principal visits every class to go over the

most salient points in the Compact, and also explains the Compact to parents at the Open House meeting. Additionally, the Compact is

referenced at teacher conferences and when the principal meets with parents.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parents were asked to make comments or ask questions at the Open House Title Meeting. Additionally, all parents were advised that they

could participate in the mid-year review to express dissatisfaction or can submit comments in writing to the principal at any time.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
All teachers, staff, front office personnel and the administration at WFES knows, and expresses the belief that parents are an integral part of

the education process. WFES staff make customer service a priority. Parents are continuously asked to become involved in the PTA,

volunteer at school, attend events or at least come to conferences. The principal greets every parent dropping off students in the car line

each morning. The principal sends out routine school-cast phone calls to keep parents updated. WFES has multiple social media sites to

engage and include parents, and to foster a collective sense of empowerment and opportunity.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
WFES will build capacity for parental involvement through the PTA and through strategically planned school events. Parents will be invited to

"lunch and learn" events, and to participate in classroom experiences, activities and field trips. Parents were asked to partake in a school-

wide survey to gauge satisfaction and solicit input. The daily take-home folder keeps parents informed and abreast of student's overall well

being and the INOW portal provides insight to student academic progress.  
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
WFES will build capacity for parental involvement through the PTA and through strategically planned school events. Parents will be invited to

"lunch and learn" events, and to participate in classroom experiences, activities and field trips. Parents were asked to partake in a school-

wide survey to gauge satisfaction and solicit input. The daily take-home folder keeps parents informed and abreast of student's overall well

being and the INOW portal provides insight to student academic progress.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
WFES will build capacity for parental involvement through the PTA and through strategically planned school events. Parents will be invited to

"lunch and learn" events, and to participate in classroom experiences, activities and field trips. Parents were asked to partake in a school-

wide survey to gauge satisfaction and solicit input. The daily take-home folder keeps parents informed and abreast of student's overall well

being and the INOW portal provides insight to student academic progress.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
WFES will build capacity for parental involvement through the PTA and through strategically planned school events. Parents will be invited to
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"lunch and learn" events, and to participate in classroom experiences, activities and field trips. Parents were asked to partake in a school-

wide survey to gauge satisfaction and solicit input. The daily take-home folder keeps parents informed and abreast of student's overall well

being and the INOW portal provides insight to student academic progress.  
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
WFES provides information to parents in their home language through the Language Line (TCS) and through the use of a TCS interpreter

when applicable. WFES is staffed with an ELL Specialist who oversees parental involvement and inclusion efforts so that no parent is denied

access to school events or communication. Parents of students with disabilities are routinely apprised of their rights and the contents of their

child's IEP and progress towards goals. All events are held for every child at WFES regardless of any disability.  
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